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What is a Citizens Academy? 
A program designed to educate and engage residents about how local government works. These
programs are typically organized by cities or towns to provide citizens with a deeper
understanding of municipal operations, services, and decision-making processes.
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Purpose/Goals of Academy

Sharing knowledge about
local government

Board & Commission
Members

Run for office
Join the team

 as an employee
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How do you gain buy in?

Talk with senior leaders/department heads on the
importance of this program and what their role entails.

Work with the Mayor’s Office or Town Administrator’s office
to pitch this program for your community. 

Show the success of Citizens Academies and the impact they
make.
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How to get an Academy off the ground

Support from the top down

Make it very easy for the departments to participate

One person needs to lead the program
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Create an application form, determine the number of slots,
elgibility requirements and the process to select applicants.
 
Notify selected participants and have them sign a participant
agreement and photo release form (optional).

Share the session schedule (dates and locations) and welcome
letter from your community.

Launching an academy
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Marketing

Social Media
Consistently sharing on socials

Website
Maintain website about

Academy year round 

Posters
Distribute posters to local

establishments and electronic
billboards

Cable Access
Ads running during community

information blocks

Newsletters/Press
Releases

Communications that are sent
out on a regular schedule

Past Graduates
Share with your networks of

past of participants 

Elected Officials

Community Organizations
Distribute applications to

organizations that work directly
with the community.

Share with local elected officials
who can help spread the word

to their consitutents
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Schedule
Multiple week program

Evening sessions, 2-3 hours

Some departments are combined while others have their own session
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Application & Welcome
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Budget

FoodMaterials

Childcare Transportation

Staff
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Graduation
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Outcomes

Increased participation

Increased engagement in local government

More informed residents  
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Student Academies through the School
Department

 
Email groups for past attendees

Alumni events

How to build on your academy?
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Questions?

21



Thank You

Catherine VanBramer

Mark Ells

Jen Breaker

cvanbramer@cityofpittsfield.org

mark.ells@town.barnstable.ma.us

jbreaker@danversma.gov
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