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Introduction:
The Power of Community Engagement

Why it Matters:

In any town, informed and engaged 

residents are key to driving meaningful 

decisions that benefit everyone. 

Community engagement not only builds 

trust but ensures that residents feel 

empowered and connected to the issues 

that shape their future.

May ‘24 Town Meeting :

At last spring’s town meeting, we faced the 

challenge of passing three significant debt 

exclusions. These would fund crucial 

projects but required a strong majority vote 

from the community.

Our Result:

Thanks to our comprehensive community 

engagement strategy, all three debt 

exclusions were successfully passed. This 

was a major achievement, directly tied to 

how we approached communication, 

transparency, and outreach.



STARTING 
POINT• New Town Manager and new Communications Specialist.

• Foxborough is fiscally conservative and has never passed 

a Prop 2 1/2 override.

• Initially, only the DPW Facility debt exclusion was planned, 

but two more urgent projects arose: Police women’s locker 

room expansion and a new Community Center.

• In January 2024, a 17,000 SF church - ideal for a 

community center - went on the market for $1.5 million.

• Shortly after, the Police Chief identified a pressing need for 

a $750,000 locker room expansion.

• Combined, the annual tax impact for all three projects 

would be $33.63 per $100,000 valuation, or $205 for the 

average $608,662 home.

• Individually: DPW ($164), church/community center ($33), 

and locker room expansion ($8).Could we get voters to approve 
all THREE debt exclusions?



Our Approach
We focused on 3 main goals:

Enhanced transparency around 
decision-making to help residents 
understand the issues.

Clarity

Ensured residents fully grasped the 
implications of their votes — both for 
individuals and the town.

Comprehension

Created opportunities for residents to 
voice their opinions, while actively 
reaching out through multiple mediums, 
both in-person and digital.

Connection



CLARITY
• Historical Context and Decision Transparency: 

Explained the background and reasoning behind 

decisions

• Proactive Information Sharing: Anticipated needs 

and shared critical details before questions arose.

• Regular Updates and Clear Communication: Kept 

residents informed with timely and straightforward 

messaging.

• Video Tours and Leadership Interviews: Provided 

in-depth, visual explanations of the issues up for 

vote.

• Resident Guide: Created a comprehensive online 

resource to explain the issues in detail.

These efforts helped ensure residents felt 

well-informed and confident in their understanding.



Misinformation

• Actively monitored social media to 
identify and correct misinformation.

• Leveraged resident confusion to 
pinpoint areas requiring additional 
education.

• Regularly updated the FAQ section to 
ensure accurate and current 
information.

Education

• Aimed to make residents feel informed 
and empowered to make confident 
decisions.

• Provided residents with detailed, 
understandable information.

• Utilized a variety of methods to 
engage different learning styles and 
preferences.

COMPREHENSION



CONNECTION
Website

Social Media

Mailings

In-Person Events

Local News

Connection is a two-way street, so we 
took a two-pronged approach:

We made an effort to 
1.  Meet residents where they were
2.  Actively engage with them in a variety 

of ways.
Staying accessible and responsive to 
residents' questions and concerns 
through various channels — social media, 
email, phone calls, and in-person 
interactions — ensured that residents felt 
heard, informed, and actively involved.





FINAL 
OUTCOME





KEY TAKEAWAYS

Approach communication 

from the residents' 

perspective to ensure 

clarity and relevance.

Think Like a 
Resident

Anticipate questions and 

concerns before they arise, 

and share information 

early.

Proactive is 
Always Better

Use a wide range of 

communication methods, 

tailoring channels to reach 

specific audiences 

effectively.

Diversify 
Dissemination

Maintain open lines of 

communication to build 

trust and keep residents 

informed.

Stay Accessible 
and Available



www.foxboroughma.gov

PDuncan@FoxboroughMA.gov

/TownofFoxboroughMA

(508) 543-1200

THANK YOU!

@town_foxboroughma


