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Town Administrator vs. Department Head

•Rely on your team of professional leaders 
• Do not micromanage
• Stay out of the weeds
• Foster collaboration
• Facilitate

• Support, include, educate, & collaborate with the team

•Much larger / holistic responsibility 
• Prioritize and align projects with Select Board / Community goals



Capital Plan Development

•No previous plans in place? 
• Identify tools that can be used as basis for CIP 

•Master Plans
• Water Master Plan
• Comprehensive Wastewater Management Plan (CWMP)
• Municipal Vulnerability Preparedness (MVP)

• Inventories / Assessments

•Prioritization of projects
• Comprehensive analysis



Capital Budgeting Using Vehicle Inventory

● Categorize Rolling Stock:
○ Light / Medium Duty Trucks (Pick Up Trucks)
○ Heavy Duty Trucks (CDL Rated)
○ Light / Small Equipment 
○ Heavy / Construction Equipment
○ Specialty Equipment (i.e., sidewalk machines)



•Recommended replacement thresholds

Vehicle Type: Years:

Administrative 10

Pick Up Trucks 10

Large (CDL) Trucks 15

Backhoes/Loaders 12

More fiscally 
conservative!

Capital Budgeting Vehicle Inventory





Capital Budgeting Vehicle Inventory

• Light / Medium Duty Trucks: 17 total
• Recommended replacement cycle:

• Sudbury (every 10 years)  = 1.7 vehicles per year

• APWA (every 7 years) = 2.4 vehicles per year

• Federal (every 6 years) = 2.8 vehicles per year

Need to replace 2 of these vehicles per year to maintain a sustainable fleet 
• If only 1 is replaced per year –> 17 years old

• If only 1 is replaced every other year –> 34 years old



Capital Budgeting Vehicle Inventory

•Heavy Duty Trucks: 18 total
• Recommended replacement cycle:

• Sudbury (every ~15-20 years)  = ~1 vehicles per year

• APWA (every 7-10 years) = ~2 vehicles per year

• Federal (every 9 years) = 2 vehicles per year

Need to replace 1 of these vehicles per year to maintain a sustainable fleet 
• If only 1 is replaced every other year –> 36 years old



Capital Plan Analysis / Recommendations

•Organization 1
• Senior Department Leaders perform review, rate and recommend 

•Organization 2
• Department heads provide requests
• Boards / Committees review, rate, and recommend

•Organization 3
• Department heads provide requests
• Town Manager reviews, rates, and recommends


