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OPIOID SETTLEMENT FUND USAGE OVERVIEW



POLICE & PUBLIC HEALTH PARTNERSHIPS

Police and public safety have had a front row seat 
to the opioid and addiction crisis

Community Policing 101 - smart policing is 
implementing new ways to increase the safety and 
health of the community. Deflection and diversion 
into recovery resources can support those goals. 

Police and Public Health partnerships are vital to 
developing and implementing programs

Public health emergencies are still being 
responded to by public safety

• Estimated 20% police calls for service involve 
a mental health or substance use crisis1



History of the Police Assisted Addiction and Recovery Initiative (PAARI)

After several local overdose deaths in 2015, the 
Gloucester, MA Police Chief posted a message on his 
local police department Facebook page that promised 
to help anyone suffering from substance use disorder 
into treatment. The chief called it the “Angel Initiative” 

This was the beginning of a nationwide movement that 
quickly expanded to include overdose outreach, 
involvement of peer support, and active outreach 
initiatives across the country

Today more than 700 police & public safety 
agencies across 46 states are apart of our 

network and working on community 
solutions that address the substance use 

and co-occurring disease



PAARI IMPACT
➔ More than 700 police and public safety partners 
➔ Distributed tens of thousands of doses of naloxone and 

fentanyl test strips to first responders, construction 
workers, and commercial fisherman, free of charge

➔ Testified at the Massachusetts State House, at the White 
House, and before members of Congress, and helped 
enact the Federal 21st Century Cures Act, which includes 
$1 billion in funding 

➔ Host Annual National Law Enforcement Summits 
➔ Piloted COVID-19 Reentry Survival Kit Program and a 

fentanyl test strip program in MA
➔ National Recovery Corps program has served 8,200 

individuals directly and indirectly and secured $1.1 
million for departments and organizations

➔ Provide technical assistance, webinars, and resources for 
hundreds of police and public safety departments across 
the nation



The Substance Abuse and Mental Health Services Administration (SAMHSA) 
created the Sequential Intercept Model to illustrate how individuals suffering 

from mental illness and substance use disorder enter the criminal justice system. 
SAMHSA uses the model to show how communities can intercept individuals to 

help them into treatment within the system.
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Most PAARI programs focus resources on Intercept 0 & 1



DEFLECTION & DIVERSION MODELS



Publication on Post-Overdose Programs3

A study evaluating Massachusetts 
agencies that implemented a 
post-overdose outreach program 
discovered a 6% reduction in the 
annual fatal overdose rate for 
each year of the program 
compared to communities 
without such initiatives. Partner Highlight: 

Plymouth MA County 
Outreach 



Cost Effectiveness & Impact
➔ Multiple estimates have shown that investing $1 in addiction 

treatment programs can lead to a savings of $4 and $7 in 
reductions in drug-related crime, criminal justice costs, and theft

➔ Total savings can exceed 12x this number when including 
healthcare costs.4

➔ Tucson AZ Police Department example5

◆ Cost savings of $13.40 in personnel costs per incident for 
deflection compared to arrest.

◆ Projected jail and justice system expense savings for the 
project exceeded $640k.

◆ Less personnel time was used per deflection.
◆ Deflection was more effective than arrest in reducing 

frequency of illegal drug use. 
➔ A systematic review of deflection/diversion initiatives showed that 

these programs effectively prevent future criminal behavior and 
involvement with the criminal justice system6

Case Studies
★ Jeffersontown Police KY
★ Schenectady Police NY
★ Winthrop Public Safety 

& Health MA



National Look at OSF Distribution and Usage 



A Look at OSF Tracking: WI7



A Look at OSF 
Tracking: MN 

● Top three spending 
categories: Child protection 
services, Other continuum 
of care (Tribal Nations 
allotment that is accounted 
for), and Workplace 
development8



A Look at OSF Tracking: MN 



A Look at OSF Tracking: ND9



A Look at OSF Tracking: SD10



A Look at OSF Tracking: SD

➔ From 2023 Annual Report on OSF 
spending: Opioid Settlement Funds have 
been used to provide financial 
assistance for South Dakotans with 
diagnoses related to opioid or stimulant 
use disorders, covering both treatment 
and recovery support services

➔ An interview is conducted between 
provider and patient at the point of 
intake (start of services), at follow-up (six 
months later), and again at discharge 
from services10



A Look at OSF Tracking: NC

➔ 34 NC local governments spent 
$2,670,915 in opioid settlement funds 
across 17 Exhibit A Strategies and 
Exhibit B Categories from July 2022 to 
June 2023.11



A Look at OSF Tracking: RI12



A Look at OSF Tracking: CA13

➔ California set its own list of High Impact Abatement Activities (HIAAs), and award recipients must 
spend no less than 50% of their funds on HIAAs.

A Look at OSF Tracking: ME14

➔ A third of fund recipients reported spending money on law enforcement and jail programs, including 
medication-assisted treatment (MAT) for substance use disorder in jails, hiring behavioral health 
specialists that work with police, and purchasing handheld drug-checking devices.19



Program Highlight: 
Worcester, MA Regional Opioid Partnership

● The Central Massachusetts Regional Public Health Alliance (CMRPHA) is prospecting a 
Regional Opioid Partnership 

● The Worcester Division of Public Health (WDPH) is collaborating with the Town of Grafton to 
develop a program that has the potential to be replicated throughout the region

● Included in the planning:
○ Board of Health Appointees, Chief of Police, Public Schools Superintendent

● The proposed Opioid Prevention Preliminary Plan (OPPP) lays out five core objectives:
○ Develop Evidence-Based Prevention Programs
○ Expand Access to Treatment and Recovery Services
○ Enhance Public Education and Awareness
○ Support Law Enforcement and First Responders’ Efforts
○ Strengthen Collaboration15



Program Highlight: 
Greenville County, SC POWER Collective16

● Partnership between the Greenville 
County Sheriff’s Office, RIZE 
Prevention Inc., Just Say Something, 
and Safe Rx

● The coalition will provide education, 
awareness, prevention and 
intervention services to Greenville 
County schools, businesses and 
churches.

● Opioid abatement funds have been 
approved to expand POWER 
Collective resources



Program Highlight: 
Greenville City, SC Quick Response Team17

● Under the operation of the Greenville City 
Fire Department, the response team will 
use a combination of education, 
preventative outreach initiatives and 
emergency response to remediate the 
impact of the opioid epidemic in 
Greenville City. 

● Opioid abatement funds have been 
approved to create the Quick Response 
Team

https://www.greenvillesc.gov/1402/Fire-Department
https://www.greenvillesc.gov/1402/Fire-Department
https://greenvillejournal.com/?s=opioid


Program Highlight: 
KY Quick Response Teams & Situation Tables18

● Adopted after the Colerain Township, 
OH QRT and Hub Situation Tables 
from Saskatchewan

● 6 Situation Tables in KY; 11 QRT 
teams

● The Situation Table is a rapid triage 
model, a risk-based approach rather 
than traditional, incident-driven 
models that bring multiple human 
service providers together to triage 
situations of individuals or families at 
acutely elevated risk levels.

● Opioid abatement funds have been 
approved to expand Situation Tables 
& QRT in KY



HOW CAN PAARI HELP?

Free Membership
Free webinars, 

materials & state 
convenings

Inclusion on 
national 

discussions that 
need the voice of 
police and public 

safety

Press releases 
and  advocacy

Technical 
assistance, 

connection to 
training 

resources, & roll 
call videos

Opioid settlement 
funds guidance

PAARI National 
Recovery Corps 

members

Discount on 
PAARI National 

Summit 

Connect with 
hundreds of 

police and public 
safety partners in 

the field 

Brittney Garrett
Senior Director, 

Public Safety Engagement 
& Strategy

brittney@paariusa.org



CHELSEA HUB
A MODEL FOR 
COMMUNITY SAFETY & WELL-BEING
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WHAT IS THE HUB?

A “situation” table that brings service providers together on 
a weekly basis

Participants collaborate on how best to connect individuals 
to services that are facing elevated levels of risk



BUILDING A SYSTEM OF CARE 
◼ “Navigators” funded by the city ($200,000)
◼ Wrap Around Services also funded to support 

Navigators ($165,000)
◼ Case Management funded to follow individuals 

in recovery ($115,000 previously)
◼ Selah Resource Center ($85,000)
◼ Through the Hub, we are able to create and 

resource a timeline of care, “from initial street 
engagement to long term recovery” 
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OPIOD SETTLEMENT FUNDING 
◼ Additional “Wrap Around Services” funds 

($175,000 for 3 years)
◼ Roca Young Mothers Program ($40,000 for 

3 years)
◼ Basement Trybe ($27,000)
◼ CIMS Reporting System ($14,000)
◼ Mini Grant Program ($50,000)
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HUB OFF-SHOOTS
◼Downtown Task Force
◼Eviction Task Force
◼Outreach Worker Meetings 
◼Weekly Action-Oriented Meetings versus 

Monthly Coalition Meetings 
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THE HUB ATTRACTS OTHER SYSTEMS AND 
GETS ALL OF US TO WORK TOGETHER
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HIGH LEVEL POLICE COMMITMENT
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WORKING TOGETHER PRODUCES BETTER 
OUTCOMES 
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BOSTON 
GLOBE
FRONT 
PAGE 

IN CHELSEA, COALITION AIMS TO SAVE LIVES ON VERGE OF UNRAVELING
HTTPS://WWW.BOSTONGLOBE.COM/METRO/2017/07/09/CHELSEA-COALITION-AIMS-SAVE-LIVES-VERGE-UNRAVELING/5VDRRL94QUSZAQDSDVQNZI/STORY.HTML
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Top 100 Most Dangerous Cities

https://www.neighborhoodscout.com/blog/top100dangerous


Top 100 Most Dangerous Cities

https://www.neighborhoodscout.com/blog/top100dangerous


2019 
CHELSEA DID NOT 

MAKE THIS YEARS LIST

https://www.neighborhoodscout.com/blog/top100dangerous
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Chelsea Police Department
19 Park Street
Chelsea, MA 02150

Dan Cortez
dcortez@chelseama.gov
(617) 466-4807

Website
https://chelseapolice.com/chelsea-hub

mailto:EMAIL@EMAIL.COM
https://chelseapolice.com/chelsea-hub/
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