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Ashfield MA

● Population approx 1700, Franklin County
● Rural- 40 mi2, farms and forests
● Median age 58.5
● Per capita income $26K



Ashfield Municipal info

● Annual budget $7.3M
● 15 FT, 65 PT/seasonal employees
● Municipal buildings: Town hall, fire station, town 

garage, wastewater treatment plant, Library, 
Elementary School

● Municipal Properties-  Transfer Station
● Municipal Vehicles- 25



Ashfield Energy Use:
Present and Future

● Ashfield uses, on average, 158,450 kWh of 
electricity per year for municipal buildings.

● Roughly 109 MWh of electricity would be needed to 
heat municipal buildings with air-source heat pumps.

● If all municipal vehicles were to be converted to 
electric, an additional 207 MWh are estimated to be 
needed as an alternative to gas and diesel. 

● Under this, municipal electricity use would roughly 
triple to 475 MWh per year, necessitating 365 kW of 
total solar capacity to meet municipal needs.  



Energy Committee

● Formed in 2011 as Green Communities 
Committee

● Renamed Energy Committee in 2021
● Currently 4 members, all volunteer.
● Recent/Ongoing Projects: MEA, Solar Planning, 

Solar Working Groups, Monthly Articles in 
Ashfield News, Farmers Market Outreach



Motivation for seeking 
CLC Designation

● Municipal Solar Working Group Formed Winter 
2023

● Seeking Grant Funding to do municipal solar 
without big pricetag for taxpayers.

● Wanting Solar to offset increased operating cost 
from electrification:

● Recent GC grant application for Heat Pumps for 
town hall turned down by SB due to concerns 
over operating costs.



Process/Timeline: Engaging SB

● January- EC Votes to pursue CLC designation, 
wrote article about the designation for Feb 
Ashfield News, Chris Mason came to SB mtg to 
present on CLC program, SB voted to support 
EC bringing 3 articles to ATM:

● Decarbonization Committment
● ZEV First Policy
● Specialized Code



Process/Timeline:
 Research and Development

● February/March- AN article out to begin 
community education, began writing ATM 
articles, developing materials. Deep dive on 
researching what other towns had done, esp re 
specialized code. Reached out to local builder, 
electrician. Coordinating with Town Moderator 
re language.













Process/Timeline:
Public Engagement

● March- Scheduled Community Forum, sent out 
emails to personal contacts with materials 
attached asking them to come to ATM and vote 
yes on all articles

● April- town wide email re community forum



Personal email appeal
I am writing to let you know about the Ashfield Energy Committee's efforts to make Ashfield a 
Climate Leader Community and to ask for your support. 

Climate Leader Community is a designation through the Department of Energy Resources 
(DOER) and getting it is important because it will help us meet our state climate GHG reduction 
goals and it will enable us to apply for  over $500K a year for municipal solar among other things. 

To become a Climate Leader Community we need to pass 3 articles at Town Meeting and we can't 
do it without your help. We need you to 
1) come to town meeting in the afternoon and vote YES on the 3 articles
2) copy this email and send to your contacts in town
3) come to our forum April 17 with any Q's or to show support.

ARTICLES
1) Decarbonization commitment
2) Zero Emission Vehicle First Policy
3) Adoption of the Specialized Energy code

These are all posted on the town website and Copies of 1 page fliers about them are attached to 
this email.

Please write back and let me know if you are in support of these and if you will commit to coming 
to town meeting to vote.



Town Wide emails

● Had town Clerk send out email to all residents 
re forum and 3 articles being brought to town 
meeting.



Community Forum
● April 17- Chris Mason presented, EC members 

fielded Q’s/ Comments from attendees

● More negative responses at the forum

● this is moving too fast

● Specialized Code too expensive, will make it so no 
one’s grandkids can build here

● Minisplits don’t really work, too expensive to 
operate

● Didn’t try and rebut- just let people speak

● Used as springboard to hone our messaging



Important info to share re 
Specialized Code

● Incentives/rebates for all electric significant:
− $25K rebate from Massave
− 0% loans for heat pumps

● Mixed Fuel Pathway Requirements not as bad 
as they sound
− Prewiring not a huge expense (maybe add 1%)
− Solar on roof can be done via lease or PPA if 

needed



Weekly Library Outreach

● Energy Committee Members took turns 
spending 2 hrs at the library Saturday mornings 
to answer any questions and approach 
residents to 
− tell them about the CLC designation and the 3 

articles and ask them to come and vote yes
− ask them to leave name/email/phone so we could 

follow up with them re timing of the vote



Community Organizing

● Last 2 weeks before town meeting focused on 
community organizing

● Sent more personal emails asking people not 
just to come and vote but to SPEAK at ATM

● Community Member came forward offering to 
organize our supporters, held 2 prep/ strategy 
sessions planning who would say what and 
when.



Final work with SB/Finance

● Had HERS Rater come to SB mtg to discuss 
Specialized Code

● Asked for Finance Committee Support and got 
¾ Finance members endorsing



Town Meeting

● Energy Committee introduced each article
● Incorporated rebuttals of primary negative 

claims expressed in forum
● Emphasis on planful, fiscally responsible, 

gradual, maintenance of community and 
individual choice, urgency of climate crisis

● Passed all 3 resoundingly



Moving Forward

● EC member working on Roadmap inventories
● Waiting for DOER Roadmap assistance
● Plan to submit CLC application formally in July



Next Steps

● Hope to apply for municipal solar at WWTP
− 54kw array would cover WWTP use and cost $220K
− If our match were $44K and IRA would return 40% 

to the town in next year tax rebate payback would 
be 1 year.

● Possible creation of Energy Manager Position 
since 4 member EC overworked.


