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• Advantages

• Disadvantages

• Best Practices

• Q&A 



Town Committee Meetings – Staff Responsibilities
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Advantages of 
Virtual

• Expanded public engagement

• No infrastructure needed

• Manage multiple meetings

• Increased attendance

• Cost reduction

• Recording & archives

• Diversified communication 
channels

• Streamlined efficiencies



Disadvantages of 
Virtual
• Less Engagement/Interaction 

• Inappropriate behavior

• Increased staffing

• Frequency of meetings 

• Collaborative planning can be challenging

• Technology concerns



Best Practices

• Public education 

• Stick to a meeting agenda

• Set a meeting schedule

• Assign roles & establish protocols

• Review intended goals & outcomes

• Summarize decisions & action 
items

• Consider hybrid options & array of 
engagement opportunities

• Utilize virtual platform features to 
your advantage  



Q&A


