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RHSO – A regional collaboration that works

 Started by Town Managers and Administrators

 Crafted to bring value and be useful

 Innovative approach

Regional Housing Services Model
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Regional Housing Services Model
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Overall Timeline

Facilitated by MAPC   

 Awarded THREE District Local Technical Assistance grants
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Into 4th Year – Sustainable Model

 One community withdrew, Two communities added, Switched 
Lead Community, Staffing Changes



Housing Life Cycle – Through the 

Municipal Lens

Develop 
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Units
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Count 
Units
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View
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Include important 

conditions 



Results – Housing Created
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The 

Coolidge 

at Sudbury:  

64 

affordable 

senior 

housing, 

assisted by 

the Town

LexHAB 

Scattered 

Site 

Program:  

64 units 

funded 

through 

Town 

Meeting

Bedford 

Habitat For 

Humanity:

8 units of 

Town 

supported 

housing

Concord 

Lalli

Woods: 

8 units 

mixed 

income 

(low and 

mod)



Results – Proactive Management

Ownership 
Monitoring

LIP Rental 
Monitoring 

Program 
Support

Inventory 
Monitoring

Local Board 
Support

RHSO 

Workplan

255 Units:  Annual 

certifications, refinancing, 

resale, general inquiries

972 Units: Site visits, 

tenant eligibility 

review, and rent 

examination

HOME Program, Grant 

Program, Other Local 

Program support

Development projects

Help to create programs

Feasibility and Planning

Ensure ALL development are 

compliant

Maintain Inventories,

Provide Assessment data,

180 units since start of RHSO
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Regional Approach

• Common Solutions for Common Challenges

• Housing through the Municipal Lens

• Increase Services Through Scalability 

Proactive Compliance Monitoring

• Preserve Units

• Maintain Housing Inventory

• Resolve Compliance Issues

Resource Efficiency

• Leverage Existing Resources

• Access to Technical Expertise

• Regional Renters and Buyers 

Helping 

Municipalities 

Plan, 

Permit, 

Monitor and 

Maintain 

their 

affordable 

housing stock

Regional Benefits
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